TPRIR DX HEEETIE

PDCA #REEFGR | X
<iREEXI%: | HH5EE>

RBHIT <

2R

N B
/I'T IR 21K
OKINAWA PREFECTURE






=+ 1= D ) -3\ 3 ] P T 2
I I T IO 2
=3 T =1 0 O 11 P N R 3

I 1 I v S 6
£ I T i == U 6
LI i = U 6
G iU i == S T 6

FI3E REEER | FHERSE T HEEDEB I oo 10
LI I T - 10
LI i T 10
G -5 1 1 == =S 13

QD IEE 75 13
O I === - 16
G & 18

FAE WREIRR | HERE 2 2THIEETIVADTBR....ccceeeevcceree e 24
=T I T — 24
I T - =S 24
=G T s ) 25

£5E IREHER | FHERS 3 DX HEEDEIRIRIL oo 32
=T I T — 32
=R I i)=Y = Iy = 32
=G U i =TT s 33
=R U i == I = 34

QI it = S I I D) -3 0 34
(2) FHEIER 2 IT Y RT LIEEE ERAFIDER oo 36
(3) HMIER 3 EAR DX HEESHEIADXII voeeeeeeeeeeeceseessceessesssesesssssssssessssssesssssssssssnsanes 37

FEO6E FRDAEDIEEITIIT T ciiccceeiiiiiinresisiissresisssssssssssssssssssssssssssssssssssssssssssssnsssnas 42
= - I A L A0 - 42
=3 I (-0 TR =11 ) v 42
L3 BEDTITIV) T TU—FDIA Lt srne e e e nnr e e e e eanns 42

ERBEE FERFRE ..o - EX-2






%1%

RIR DX #EHESTEICDWLT




$£1E PBE DX HESHEICDVT
B1E  PER DX HHESEICDOVT

B8 FEOBE

TIZIEMIF. ENRRGERERREERIC. SONRFEDBROZE - EEBENEEEE
HY. FRNEBEERRT3HICIE. RKZEDTIRWY—ILERD>TUVET,

ARECEWNTE., B2 2030 FOHFBDHINIZ/HURVWERZERH I @2 113> o
ERICAITTIE. TIVIUEEITTRL, HOBIERICHWNT, TIFI - bS IR TA—AX—3
V(LR IDX) EWVD,) DHEENERCIRZ THY ., WiE2 1Y a VOERICAEIFTEZELR AR
PEARERREZRUR - 5hi@ 2 1Y 3 D EARSHE . EAGHE T8 T = B HESR D E{RHI7RER
HzErd T3 - @2 1 e Y 3 UEMEETE] (CIE. DX BhEmRN L <BEYURAFENTVETD,

SPHEIE DX HEESTE (U, TARSHEL &U\5,) (&, AED DX O#BEICEIF =X APAEME, R
EERT EEEIC, ERZFTENN DRRAICHHEL . - @2 1 e’y 3 D EARGHE/EHEEHEIC
HVLWTEITD (L - RIDTERHIERKRTEDE] OFERET IFIVEMOENSZ X, OWVWTIE
B2 1Y 3 V(BT S 5 DDONFGEDOERRICEIN T D2HDREETEIE LT, B4 F9RICK
EULEUL,

REHEClE. THET TR, Bk, BR. HBE SV SRERE, 8. BL. BMOKEE VWS EEE
D3DORFEIC, DX BEhERRZEHHEL TLW<EULTVET,

1 SHEHEAA—D

i 21 A2 ST 5 DORRIR
R
4
SRBLL B AL, DENT, B - B BLUENCHING HRCEINL BARRIENETIEL,
B, SULEAYICTZE B5¢35 8IS TREEOS HRREIRE

T

AFTEIOET3> GH - 8 21 HCE S BEAGTEEESR)

(Z% - WOTEBNIERTEZE ] OERICTSHIEAOENS Jik }

[(BA7518) (EAT5M) [(EA7518)

FTINEERLE DITYIEERND StE— AERDIRST)
TE - WLTENBER HEEICLPEZEDEHE FIFAERRDOAN—MTIE

T FI9)- S5 RTA—X—23 7 (Digital Transformation. DX) &l& RTI—FT VDKREBZ TH 2T v I - ANV UHRIE
UZTICT MEERAR DEEEHSPDIEM TRV EVWARICEETED I EWVSHER

2




$£1E PBE DX HESHEICDVT
2 EHEDAIEDF

- PB2 1R D3> HEICDXAERTY S B2 REARDDXHEED HMEFRERT —5EM
SHEIC B A U DXHEED TV IS BHDEE iRt R B EHE HEEETE
wastE

<ETEIDHERL & AR >

FEEIL, DX HEICATRER T OAAMETT [AF] &, SHBICHV TIRY S DX BhEiEE
ZEY F o7z THESRE] D 2B TELTVWET,

AEHEOHEHREIE, 382 1 20T 3 VEASEE ORAERY . SHAEEN 57 13 5
EETO 10 /. BEREICOVTE, Fs . SHICH. FRESNAFEN ST 6 FEE
T, HHESTTEEN 5O FEET, KIEHT 10 FEN 59 13 FEETELTVET,

5281 PDCARRIEICDLT

AREHEICH VT, DX BhERKDERGHLEZK D726, PDCA U1 J)VIC KX DIRAECHEGHDEE (KL
. TPDCA#REE] &\ D,) ZBFEXREITSIELTVET, SE. [HISFEICH T SIHERS CENE
DEBINRICDOVWT, LITFD 3 DORRICEKY . PDCAMREEZERL X Uz,
<FHERS1 | REHEOE IR >

B Q5L
FBEHEDEBINR DI Z8 U #EEICRIT 2 RBEEEIE T 5 C & CHEDNEREIRETT D,

m FHEAE
BEZFE T 2FAICH VT, FEHEDEEHEFEOERBEZEL UEHIKRICDOWT 5 BET
TS &EIC, HEICAITTZEREBBCSROEEA T, ERFaeXEHd,

<FHHtR=2 | @2 1t E Y 3 YADEI >

_ I ATYA
e iE 2 1o Y 3 D EARETE - EhEsTEICT DY IVOE CTEIT 2 & LD ARFHEDE D 3
DVICEDET F-E 2 1 e e Y 3 D EARGHE - EhestE & ASTEOZENEE DFEERETR T,

m FHEAE
e 2 1itHeE Y 3 D EAGHE - EREEHE & AFTEDOZIEE DREENICDVWTEIET 5 &
EEIC, BRHEDERIRAFZIHIET B

<FHMRm 3 | DX DHELEIC A T 7= EEDEIR >

B 5L
DX HEEEICHIT7zENE (HEERS, BAFHIDORE R, VX T LAEBORRE) OEIKRZ
95

m FHEAE
DX #EEICAIFTZEFRIC DWW T, BBFEFEDED 2RERIT DX HEREFEZREA. BAR
(CEAET SFHEEE Z5EN L. FEHEOEWINAZIHET 5.

3







%’2%

MRELFER | £RHETR




£ 2E RGHER | 2R0RE
B2E  IREHER | £

BE  FHMERS 1

FHmERS 1 ICED<HREE Tl ANETEFESREICIEE TS 166 OEE (BIBZEMR<) D55, #EHIR
A TIEER] 50\ TERIES] &R >7zEWRIE 151 5 ThY . 24D 91.0% & &HHTVSZ &H
5, BHSFEICHITIEHRIFHK U TIEBFH TH > 128D EHMTEET,

UL S, TRIGEN] SRD7ZEHEN 12 4. 280 7T.2% &>l e b6, iEZHEINE
NRHY, BEICAT T SEOIREEICH VT, SEHEZERE T SFBEHMRET - BB U /ZtERA DI
HEBERICEEL TVEET, EHEICKRU TIE, (D0 MIEER DX 7 RNA HFF—LEWVW AR TIS
VAV DOEPINREGAIFER BB I ER LN S BEEENSHMBICHEIBNICT JO—F U, FRER
RICEIF RIS, SRS E DERIEMEDLZREEREL TLEET,

& 1 EBIRRREE (20)

45 (EEE] BAEER PROEN KiEEN FEF a3
i =) i =) i =) i =) i =) i =)
£ 53 76.8% 6 8.7% 0 0.0% 10 14.5% 0 0.0% 69 100%
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DVWTI D EH VMU TIERTH >l NS, @21t 3 VOERRICAIT T, TI5I
DEISDEMNESNTNDEDEZEZISNET,

5l DX BhEMRDETEND DM EMNaHEEZR S C &T, i 21 it Y 3 JADERICH
TEIT AL SEIDIRFEDER. EFIRANE U <BRVEHEIC DOV TONREEZRD & EE(C, g2
MHEE Y 3 VOERICAIT T, FZRICERT ANEHER - BHEOEEIRICEFALTVWERT,

E3ET  FMERR 3

FHERRIICE D <HREETIE. DX HEEARFIDE E, 1T 2 X7 LAEBROEE - BRAHIOERE. EDE
AR DX HEESTEIA DX & L\ D 7z DX #EE (S (T 72 B DEIRCRIC DWW TEHIl U & U7z,

ZFDFER. DX HEEARBIDE RIC DV TIE, IPHBE DX #HEERSZDBME. ASTHEIDRE. (D0 #HEE
YDX 7 RNAFF—LEVWOTEABDIFREREEA TT 2SO E VWS EBEZEERREL TH Y.
LARIVB THEGERIICERE] HDWIELAIVC MREMICER] sWorlcfHiis s Uz, SBRECN
S DOEHE DM, R ER>TWZEEULET,

—A T 1T IRT LEEOBHEHACDOVTIE BRY R T LEXAH. BRI AT LA RSA VI
ESHONTVNDEDD, EERRBOE =Y DX HEEICHE T ZEEHN T2, © ULIETEFHNFEO>THY.,
BB ENRONd &S, LAIC IREMICERE] LW oefMiisayFzLR, SRE.

6




825 MR | 20IE
NAEDEFINCHFERZEZRAL NS, AHFORELZEH TV ZEEULET,

E D EAM DX HEESHBIA DX RMARIC DWW TIE, ¥ AT LZEE(L - L@k, TEFHEA V51 LE
(AT TIEHENE. BERIOBMEEEICHEL TWDS I ENS, LA TBitEL TER] &RV E
U7zo Al - RPA OFIBHEER U T L T— 0 DHEEIC DV TIE, —EBDFTE - BIE TOEMEICEEFE ST
WBZ &, NEIRICH TS elTAX DSFRIC DV TIE. BRO—BDHBDFERICEEEF>TVWDZE
Mo, LRIVC TIREMICERE] &DFHfliERY £ Uk, SEIFRENICEEL TLDEHEZE LI,
DI FEZBIEL TLW C&EEUET,






%’3%

MREEFESR | FHEtE = 1
EGHEDER IR




$3E MREHER | FHEES 1 EEODES IR

S8 BE
MRS 1 ICHTDREETIE, AHEERECIEH T SETOREZNRIC, BHEZAE T SFIEIC
ST, & 2 DHEEEICIVEBHEDESINREHET & EHIC, REZIEEL. TORRRFER
DDA REFERLURICHS T SBMEDEFEEE U X UL (FIEOREINBOFFRICDOWLTIE, Al
WD PDCARREERICK EHTUVET ),
& 2 EWRRHIEEE
HEFEICSVWTEHEESYRITZENULICEHEZEHEEL TS,

B
(B2 EEN BIEED 90%LLE)
- FRERIEEE U CBREEERSEL T\ B,
: (B =EEN BIEEOD 75%LE-90%KE)
\ FERERSES LR TETENNG S,
OOEN . .
(B%2: EREENEEED 60%LLE-75%5%E)
. FERETE S LEEVTKIBISENTL D,
KIZEN e \
(B%2: EEENEEED 60%55E)
REE FERERSEICRUEERICRET

SH2E  HBEE

RNEHEMRREICIEE T S 166 (BIRZEFR<) OEHED S 5. EHINRMN TIEGRE] &0\ & AR
ERROZEMEIE 151 HTHY .. 2D 91.0%ZEHTVDZENS, FHSFEICHIF DERHEHEU
CIERTHO1ZEDEHTERT, ULNULBNS, TRIBEN] RO 7zEEN 12 . 26D 7.2%
HYET,

& 1 EBIREE (28 XEBE

55 (EEG] BAIEER PEN KIEEN REF (=5
Lid e # e # =) # =) lid =) lid S
£E 53 76.8% 6 8.7% 0 0.0% 10 14.5% 0 0.0% 69 100%
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T 39 97.5% 1T 2.5% 0 0.0% 0 0.0% 0 0.0% 40 100%
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EERPFICHEWTIE, [FIVNEERLULRE - RILTENEE] ZEAXAMEL. [T7I9
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1-(2) 16 72.7% 3 13.6% 0 0.0% 13.6% 0 0.0% 22 100%
1-(3) 27  T77.1% 1 2.9% 0 0.0% 20.0% 0 0.0% 35 100%
a &t 53 76.8% 6 8.7% 0] 0.0% 10 14.5% 0] 0.0% 69 100%
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IBzA & 2 L\ [EHEAQIERE & 78 o 2B IE2AD 80%ZEHHTNDZEN S, EHIRRIFHRU T
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DOEAMERZIBIT. BHHEHHEL TS XU,

SHSFEEICHWNTIE, 26T 57 HOBFED S5, 45 (78.9%) M TEREI. 54 (8.8%)
N TEIRIESRL. 3% (5.3%) B [O0ENL. 44 (7.0%) I TKIEEN] &rWUFRUE,
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