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Operating Performance

Pristine oceans and a friendly human-ocean relationship

BRI AT, KRN SN A5 R A

To promote marine conservancy and to avoid litter from entering the ocean
through orgnizing and supporting coastal cleanups and other volunteer
activities
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Final Goal

-

"SAFEGUARD CHINA'S COASTLINE"

E THE ORIGIN OF T ieir 26
OUR LFE" ER4EHZIR

Organization Chart -

Board President & Executive Directo

Public Advocacy

Research Administration
Manager & Assistant Director

Manager Volunteer
CLIU slor i

Education Outreach

A Research
Assistant Supervisor

Assistal

Cleanu
Prograrﬁ Program Research Advocacy
e e Assistant Assistant Assistani

Outreach
Program Intern
Assistant

Intern
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o Local FifgAcHh

 Nationwide 4= [H i [

» Research BF 76 #

« International communications %42
s Others HAill

Y-

o 24 coastal cleanup events in Shanghai 44FE3£25 45243 KA id M
e 1119 volunteers participated 5 & 8 & ¥ H1119 A

I K50 R 25 F0
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3 elementary schools 7£3J1/N 22T R
44 classes/lectures delivered F£it+4475if
1500+ students participated £ 5 2% 4E ¥ & #id 15004
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24 coastal cleanup events in Shanghai 4>4F 324 75248 K A v
1783 volunteers participated 5 &8 & $E H1783 A
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» Atrilateral cooperation among organizations in Hong Kong, Macau
and Chinese Mainland &, 1. #E KM Z 5 &1

e 18 coastal cities covered 7 7 184N US i3 17

o 2252 volunteers from 49 groups/organizations participated Z: 5§11
5 B S MR ) A9 22524

e 22 tons of beach litter removed & Bl 2205 7 137 3%

E’é’ff 5B
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June

A trilateral cooperation among organizations in Hong Kong, Macau
and Chinese Mainland

18 coastal cities covered
2252 volunteers from 49 groups/organizations participated
22 tons of beach litter removed

September 17t ~25th
National Coordinator since 2008

17 coastal cities covered

68 cleanup events held

5534 volunteers from 102 groups/organizations participated

41 tons of beach litter removed @mﬁ $o
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e 46 beach surveys nationwide at 12 survey sites in 2016

20164412 i Il 146373 5))
2015 Marine Litter Monitoring Data Report
RATHEMERLIR W BT 7T 4 #2015
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Coastal Cleanup in China 5
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Coastal Cheanup And
Monitoring Project
S SES =Y S VA g
5 s m 8

LEIRF12MNMENSR

3-152




January ,

September

~dV

2015 Marine Litter Monitoring Data Report
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* Released in September 2016

e 40,320 raw data from 72 surveys at 12 survey
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e 46 beach surveys nationwide at 12 survey sites in 2016
20164124 I I /463715 5))

2015 Marine Litter Monitoring Data Report
RATHEMESE % s AT T4 752015

April 29t
* 60 attendees from 20 organizations
e 12 speeches delivered




October 2017 (Under preparation % )

« The first preparatory meeting held in Beijing on October 17t 2016

o F—IREX/SCT20164E10H17THHTF

» Consensus on long-term strategy of the forum reached by preparatory
committee

« BRZBRETRKUE

TR TR P
by
~

December 2nd~5th 2015 October 2017

2

The first preparatory meeting
26 attendees from 16 organizations

Participating organizations 2015:
China Blue Sustainability Institute

Shanghai Rendu Ocean NPO Development Center
Dive for Love

Taohuayuan Ecological Protection Foundation
Shanghai Guogian Foundation

Shenzhen Mangrove Wetlands Conservation Foundation (MCF)
GoalBlue

China Environmental Protection Foundation (CEPF)
He Yi Institute

The Nature Conservancy (TNC)

Natural Resources Defense Council (NRDC)
Environmental Defense Fund (EDF)

SEE Foundation

World Wildlife Fund (WWF)

United Nations Development Programme (UNDP)
Shenzhen Blue Ocean Conservation Association

N
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October 2017 (Under preparation % %)
¢ The first preparatory meeting held in Beijing on October 17" 2016

o B—XEX/STT2016410H17H HIF
e Consensus on long-term strategy of the forum reached by preparatory committee

o BRIBRETRUAE

October 2016~October 2018
» Partly funded by UNDP, labor cost not included
» 20~30 staffs from marine nonprofits nationwide to be recruited
* Program includes:
e 3 training sessions with 10 experts
* Mentoring match and 2-hour (at min) online consultation

» Other outreach and communication opportunities_e_q.ﬁnf.y;q%[ in
Taiwan, marine litter workshop in Japan, etc. MJ@_':.-'—C’-.

» Updated every year

e 176 organizations included,
65 more than the previous version

ERET I

YA
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GAIA Plastic Movement Alignment Project Tagaytay Meeting in
Philippines
NOWPAP-TEMM Joint Workshop on Marine Litter Management
in Russia
Marine Debris Summit in Japan
International Coastal Cleanup Asia Pacific Regional
Meeting in Hong Kong

« Volunteer appreciation event----January 16

E@’Eﬁé *Po
3-157 ‘




« Volunteer appreciation event----January 16

« Participated in Shenzhen Charity Fair and delivered two
presentations

TR s e
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¢ Volunteer appreciation event----January 16t

» Participated in Shenzhen Charity Fair and delivered two
presentations

» Participated in Tecent’s “9/9 Philanthropy Day” and raised
123,672 CNY----September 7th~9th

* Received consulting service from A Better Community (ABC)

» Other advocacy activities
* Plublic speeches on marine litter
* Marine litter screening salon at Jiaotong University on
May 17t
* Micro-online course on Wechat
* River-Watch and pedestrian interaction
» Go Ballistic Fundraising

» Indoor Concert Fundraisin — 20 P9
g I RIS EASC T
3-159
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THANK YOU
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fishbzyzxh@163.com
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\{) New Taipei City Government
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