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ENGLISH SYNOPSIS (GEEEE)

“Incubating and Growing Regional Technological Clusters: The San Die’go Case.”

On July 14, 2005, Greg Horowitt, Executive Director of Global CONNECT, a San
Diego based enterprise, discussed a new economic growth paradigm in globally traded
industries by introducing the example of using CONNECT and its success in building regional
innovation capacity in San Diego.

Prior to the 1980s, San Diego had a weak economy dominated by defense, tourism,
and real estate. It lacked a lucrative technology sector, and had only a handful of biotech and
high tech companies operating in the region. Moreover, the sprit of innovation and
entrepreneurship was missing, illustrated by the fact that only 839 patents were issued in San
Diego in the decade between 1976 and 1985. The unemployment rate was above 10%.

Over the last two decades, San Diego has experienced drastic transformation of its
economy. Today, San Diego’s booming economy boasts the highest concentration of biotech
industries in the United States. It is the U.S. capital of wireless communications. It has 525
communication companies, including global brands such as Qualcomm, Motorola, and Nokia.
Every year, US§$1.1 billon in venture investment pours into the region. There were 3,839
patents issued in the five years between 1995 and 1999.  Unemployment rate has plummeted
to four percent, well below the national average. The new booming technology sector has
made San Diego a regional city with global vision.

San Diego’s transformation is partly due to the vision of CONNECT. Since its
inception, CONNECT has helped draw new industries to San Diego and their benefits of: (1)
increasing the number of high wage jobs, (2) building regional wealth, (3) attracting other
global companies, (4) retaining and attracting talent, and (5) enriching regional quality of life
and civic vitality. To do this, CONNECT has used a new economic growth paradigm, based
on values of knowledge flows and cross-disciplinary and professional networking.  This new
paradigm considers enirepreneurship a team process rather than an individual action.  In other
words, by making the full use of rich financial, intellectual and human capitals, positive synergy
produces greater entrepreneurship with more potential for economic growth.  Since
entrepreneurship is a communal effort, regional culture and identity and community are key
elements of the innovation processes.

At the University of California, San Diego (UCSD) CONNECT has facilitated regional
transformation through: (1) providing access to diverse forms of financing, (2) supporting
development of business plans, market intelligence, domain experience and management
“know-how,” (3) supporting professional education and training, (4) linking national and global
resources and partners, and (5) supporting technologically literate business and service sectors.
These were done under an entrepreneur assistance program called “Springboard.”

Companies and entrepreneurs are selected for Springboard in an interview before a panel
of experts, CEO’s, investors, and service providers. Between 20 to 30 companies or about 25 %
of total applicants graduate each year. Since inception in 1993, it has had 200 graduates and has
raised US $550 million for these new firms,
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In addition to Springboard, CONNECT aiso offers technology and life sciences financial
forums. Every year, CONNECT hosts two forums, the Technology Financial Forum and the
Life Science Financial Forum to showcase 30 innovative, fundable companies to capital
providers. Each event has 400 attendees, including more than 100 capital providers. In the
past, over 400 companies have presented, raising US$ 10 billon.

CONNECT also sponsors annual competitions, giving a Most Innovative New
Products (MIP) Award to winners. The competition has benefited San Diego by giving
well-deserved recognition to innovative companies and exposure for their products.

These creative CONNECT programs have helped San Diego transform itself, There
has been growth in basic research nstitutions, development of two new robust industry clusters,
and increase in regional ability to attract R&D and Risk Capital. Now, San Diego also has a
solid workforce training infrastructure via UCSD Extension, the ability to keep pace with
changing industry demands, and strong linkages between universities, research institutions and
start-up companies.

Due to some similarities between Okinawa and San Diego, such as their economies
dominated by defense, tourism and real estate, some measures taken by CONNECT may be
answers for promoting economic growth in Okinawal
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